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Scope:
·   1.2 Billion USD school system, that
·   Serves 56,000 students annually
·   15,000 students participate in the system's School Choice program
Purpose:
·   Enables students to choose the school that best fits their needs
Problem:
·   Creates a system-wide transportation challenge
·   15,000 students are not served by traditional school bus routes

Question:
·   How can BPS serve students with fair and efficient 

alternative transportation?
Option 1: Take the MBTA 

(40 Minutes)
Option 2: Allocate a shuttle bus 

(17 min)

Introduction

Data Collection

Confidence intervals for students traveling 
to school on the old shuttle allocation. 
Average time is 0.696 hours.

Confidence interval for students traveling 
to school on the new shuttle routes.
Average time is 0.56366 hours.

Results

59 routes servicing 2,224 students 59 routes servicing 4,334 students

Old Shuttle Allocation New Shuttle Allocation
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